
   

HMC Market Consulting  - Hans Herrmann  -   Dr.-Albach-Str. 28  -   64720 Michelstadt  -  info@market-consulting.eu 
 
 Strategie- und Managementberatung  1 

=

=

=

=

=

=

=

=

=

=

=

=

_ÉëëÉê=ã~å~ÖÉå=áã=j~êâÉíáåÖ=ÇìêÅÜ=ëóëíÉã~íáëÅÜÉë=ãÉëëÉåK=

=kìê=ï~ë=páÉ=ãÉëëÉåI=â∏ååÉå=páÉ=~ìÅÜ=ã~å~ÖÉåK=

==

=

e~åë=eÉêêã~åå=

dÉëÅÜ®ÑíëÑΩÜêÉê=

  
g~åì~ê=OMMV=
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jÉëëÉå=páÉ=ÑΩê=ÉáåÉ=ÄÉëëÉêÉ=mÉêÑçêã~åÅÉ=áã=j~êâÉíáåÖK==

=

cΩê= j~å~ÖÉãÉåíJ= uåÇ= _uëáåÉëëéä®åÉ= ïÉêÇÉå= uãÑ~åÖêÉáÅÜÉ= hçåíêçääâÉååòáÑÑÉêå= ÉáåÖÉëÉíòíI=

uã= ÇÉå= dÉëÅÜ®ÑíëÉêÑçäÖ= ~uÑ= báåÜ~äíuåÖ= éÉêã~åÉåí= òu= âçåíêçääáÉêÉåK= _Éá= Éíï~áÖÉå= ^ÄïÉáJ

ÅÜuåÖÉå=â~åå=ÖÉòáÉäí=ÖÉÖÉåÖÉëíÉuÉêí=ïÉêÇÉåK=dáäí=ÇáÉë=~uÅÜ=ÑΩê=fÜêÉå=j~êâÉíáåÖéä~å\=pÉíJ

òÉå=páÉ= ÑΩê= ÇáÉ= mÉêÑçêã~åÅÉ=ÇÉê= ÖÉéä~åíÉå=j~≈å~ÜãÉå=~uÅÜ=jÉëëîÉêÑ~ÜêÉå= ÉáåI= uã=ÇÉêÉå=

táêâë~ãâÉáí=uåÇ=bÑÑáòáÉåò=òu=éêΩÑÉå\===

=

jÉëëìåÖÉå=Ó=Éáå=qÉáä=ìåëÉêÉë=í®ÖäáÅÜÉå=iÉÄÉåëK=

táê=ïáëëÉå=uã=ÇáÉ=ÖÉëuåÇÉå=tÉêíÉ=ÑΩê=_äuíÇêuÅâI=h∏êéÉêÖÉïáÅÜí=çÇÉê=~åÇÉêÉK=^uÅÜ=áåíÉêÉëJ

ëáÉêÉå= ïáê= uåë= ÇÉêòÉáí= ~uÑÖêuåÇ= ÇÉê= ÖÉëíáÉÖÉåÉå= hê~ÑíëíçÑÑéêÉáëÉ= uåÇ= ÇÉê= `lOJaáëâuëëáçå=

Ö~åò=ÄÉëçåÇÉêë=ÑΩê=ÇÉå=auêÅÜëÅÜåáííëîÉêÄê~uÅÜ=ÇÉê=^uíçëK=aÉëÜ~äÄ=~ÅÜíÉå=uåÇ=îÉêÖäÉáÅÜÉå=

ïáê=ÇáÉëÉ=a~íÉå=ãáí=ÇÉå=uåëêáÖÉåI=uã=Öê∏≈ÉêÉ=oáëáâÉå=ÄòïK=Ñáå~åòáÉääÉ=báåÄu≈Éå=òu=îÉêãÉáJ

ÇÉåK=bÄÉåëç=Öáäí=ÇáÉë=~uÅÜ=ÑΩê=uåëÉê=ÖÉëÅÜ®ÑíäáÅÜÉë=rãÑÉäÇK=tÉåå=Éáå=råíÉêåÉÜãÉå=ïáÅÜíáÖÉ=

iÉáëíuåÖëâÉååòáÑÑÉêå=åáÅÜí= ÑÉëíëíÉääíI= ëç=ïΩêÇÉ=Éë=uåïÉáÖÉêäáÅÜ= áå=ÉáåÉ=dÉÑ~ÜêÉåòçåÉ=ÖÉê~J

íÉåK= pç= ïáÉ= ëí®åÇáÖ= ÇáÉ= bêÑΩääuåÖ= ÇÉë= råíÉêåÉÜãÉåëJ= çÇÉê= j~å~ÖÉãÉåíéä~åÉë= ÖÉãÉëëÉå=

ïáêÇI=ëç=áëí=Éáå=ÉêÑçäÖêÉáÅÜÉë=j~êâÉíáåÖ=çÜåÉ=ÉáåÉ=ä~uÑÉåÇÉ=mêΩÑuåÖ=ÇÉê=ÉêêÉáÅÜíÉå=j~≈å~ÜJ

ãÉå=åáÅÜí=ã∏ÖäáÅÜK====

==

e∏ÜÉêÉ=wìÑêáÉÇÉåÜÉáí=ãáí=ÇÉã=j~êâÉíáåÖJfåîÉëíãÉåíK=

báå=âçåíáåuáÉêäáÅÜÉë=jÉëëÉå=EãÉíêáÅF=ÄêáåÖí=ÇÉã=j~êâÉíáåÖ=ÉáåÉå=ïÉëÉåíäáÅÜÉå=pÅÜêáíí=òuê=

^åÉêâÉååuåÖ=uåÇ=ëáÅÜÉêí=áÜã=ÇÉå=báåÑäuëë=áã=råíÉêåÉÜãÉåK=a~ëë=Ç~îçå=áããÉê=åçÅÜ=ÇáÉ=

ãÉáëíÉå=j~êâÉíáåÖçêÖ~åáë~íáçåÉå=Éáå=ïÉáíÉë=píΩÅâ=ÉåíÑÉêåí=ëáåÇI=ÄÉäÉÖí=ÄÉáëéáÉäëïÉáëÉ=ÉáåÉ=

_ÉÑê~ÖuåÖ=áå=ÇÉå=rp^K=pç=Ö~ÄÉå=äÉÇáÖäáÅÜ=PU=B=ÇÉê=råíÉêåÉÜãÉåëäÉáíÉê=E`blF=~åI=Ç~ëë=áå=

áÜêÉå=råíÉêåÉÜãÉå=ÇáÉ=j~êâÉíáåÖäÉáëíuåÖÉå=~uÅÜ=í~íë®ÅÜäáÅÜ=ÖÉãÉëëÉå=ïÉêÇÉåK=_Éá=ÉáåÉã=

sÉêÖäÉáÅÜ=ÇÉêàÉåáÖÉå=cáêãÉåI=ÇáÉ=hÉååò~ÜäÉå=ÉêãáííÉäåI=ãáí=àÉåÉåI=ÇáÉ=ÇáÉëÉ=bêãáííäuåÖ=åáÅÜí=

îçêå~ÜãÉåI=ïuêÇÉ=ÑÉëíÖÉëíÉääíI=Ç~ëë=j~êâÉíáåÖJjÉëëuåÖÉå=ÉáåÉå=ïÉëÉåíäáÅÜÉå=fãé~Åí=~uÑ=

ÇáÉ=wuÑêáÉÇÉåÜÉáí=ÇÉê=cáêãÉåÅÜÉÑë=ãáí=ÇÉã=j~êâÉíáåÖJfåîÉëíãÉåí=ÄòïK=ãáí=ÇÉê=j~êâÉíáåÖJ

lêÖ~åáë~íáçå=Ü~ÄÉåK=t~êÉå=îçå=ÇÉå=jÉëëÉåÇÉå=äÉÇáÖäáÅÜ=NS=B=ÇÉê=råíÉêåÉÜãÉåëäÉáíÉê=E`blF=

uåòuÑêáÉÇÉå=ãáí=ÇÉå=j~êâÉíáåÖäÉáëíuåÖÉåI=ëç=ï~êÉå=ãáí=âå~éé=PM=mêçòÉåí=Ñ~ëí=ÇçééÉäí=ëç=

îáÉäÉ=cáêãÉåÅÜÉÑë=uåòuÑêáÉÇÉåI=ÇáÉ=åáÅÜí=éêΩÑíÉåK==

=

=

=
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wáÉäÉ=ÑΩê=Ç~ë=j~êâÉíáåÖ=

^uë=ÇÉå=mä~åuåÖÉå=ÇÉë=råíÉêåÉÜãÉåë=ÑΩê=ÇÉå=sÉêíêáÉÄ=ëÉáåÉê=mêçÇuâíÉ=ÉêÖáÄí=ëáÅÜ=òï~åÖëJ

ä®uÑáÖ=ÉáåÉ=åçíïÉåÇáÖÉ=råíÉêëíΩíòuåÖ=ÇuêÅÜ=Ç~ë=j~êâÉíáåÖ=ãáííÉäë=Ñä~åâáÉêÉåÇÉå=j~≈å~ÜJ

ãÉåI=uã=ÇáÉ=ÉåíëéêÉÅÜÉåÇÉå=t~ÅÜëíuãëòáÉäÉ=òu=ÉêêÉáÅÜÉåK=wuê=píÉáÖÉêuåÖ=ÇÉë=rãë~íòÉë=

ÄòïK=ÇÉë=aÉÅâuåÖëÄÉáíê~ÖÉë=áëí=Éë=uK=~K=ÉêÑçêÇÉêäáÅÜI=ÇáÉ=^åò~Üä=ÇÉê=huåÇÉå=uåÇ=ÇÉå=ÇuêÅÜJ

ëÅÜåáííäáÅÜÉå=rãë~íò=éêç=huåÇÉ=òu=ÉêÜ∏ÜÉåK=bë=ëçääíÉ=~uÅÜ=åáÅÜí=îÉêÖÉëëÉå=ïÉêÇÉåI=Ç~ëë=òu=

ÇÉå=ÄÉëíÉÜÉåÇÉå=huåÇÉå=ÉáåÉ=Ü∏ÜÉêÉ=içó~äáí®í=ÉêêÉáÅÜí=ïáêÇK=tÉäÅÜÉå=_Éáíê~Ö=äÉáëíÉí=ÇáÉ=

j~êâÉíáåÖçêÖ~åáë~íáçå=Ç~òu\=

==

bë= áëí=^uÑÖ~ÄÉ=ÇÉë=j~êâÉíáåÖë=ÉáåÉ=píê~íÉÖáÉ= ÑÉëíòuäÉÖÉåI=ãáí=ïÉäÅÜÉå= Ñä~åâáÉêÉåÇÉå=j~≈J

å~ÜãÉå= ÇáÉ= sÉêíêáÉÄëòáÉäÉ= ÉêêÉáÅÜí= ïÉêÇÉå= â∏ååÉåK= a~ÄÉá= â~åå= Éë= ëáÅÜ= uã= ãáííÉäÑêáëíáÖÉ=

EòK=_K=Ü∏ÜÉêÉ=_Éâ~ååíÜÉáíF=uåÇ=uã=âuêòÑêáëíáÖÉ=j~≈å~ÜãÉå=EòK=_K=mêçãçíáçåI=jÉëëÉÄÉíÉáäáJ

ÖuåÖF=Ü~åÇÉäåK==rã=ÇÉå=bêÑçäÖ=ÑΩê=ÇáÉ=ÉáåÖÉëÉíòíÉå=fåîÉëíáíáçåÉå=ãÉëëÉå=òu=â∏ååÉåI=ãΩëJ

ëÉå= ÇáÉ= ïáÅÜíáÖëíÉå= fåÇáâ~íçêÉå= EhÉóJmÉêÑçêã~åÅÉJfåÇáÅ~íçêëLhmfF= òuê= ëóëíÉã~íáëÅÜÉå= uåÇ=

ÑçêíÇ~uÉêåÇÉå= bêãáííäuåÖ= Eqê~ÅâáåÖF= ÑÉëíÖÉäÉÖí= ïÉêÇÉåK= fã= báåòÉäåÉå= â~åå= Éë= ëáÅÜ= Ç~ÄÉá=

Ü~åÇÉäå=uã=

• j~êâÉåJ=çÇÉê=råíÉêåÉÜãÉåëÄÉâ~ååíÜÉáí=

• h~uÑJ=uåÇ=mêÉáëÄÉêÉáíëÅÜ~Ñí=

• j~êâí~åíÉáä=ÇÉê=mêçÇuâíÉ=

• huåÇÉåÇuêÅÜÇêáåÖuåÖ=E^åíÉáä=~ã=mçíÉåíá~ä=ÇÉë=huåÇÉåF=

=

dÉê~ÇÉ=ã~êâÉåëíê~íÉÖáëÅÜÉ=båíëÅÜÉáÇuåÖÉåI=ÇáÉ=ãáííÉäJ=uåÇ= ä~åÖÑêáëíáÖ=~åÖÉäÉÖí= ëÉáå=ãΩëJ

ëÉåI=ÄÉå∏íáÖÉå=ÉáåÉ=Ñáå~åòáÉääÉ=oÉÅÜÉåëÅÜ~ÑíëéÑäáÅÜíI=uã=ÇáÉëÉ=êÉÅÜíÑÉêíáÖÉå=òu=â∏ååÉåK=

==

cΩê=~ääÉ=âuêòÑêáëíáÖÉå=j~≈å~ÜãÉåI=ïáÉ=mêçãçíáçå=uåÇ=aáêÉâíJj~êâÉíáåÖI=ãΩëëÉå=ÉÄÉåÑ~ääë=áã=

sçêÑÉäÇ=ÇáÉ=wáÉäÉ=ÑÉëíÖÉäÉÖí=ïÉêÇÉåK=_ÉáëéáÉäÉ=Ç~ÑΩê=ï®êÉåW=

• oÉëéçåëÉJo~íÉ=ÇÉê=~åÖÉëéêçÅÜÉåÉå=huåÇÉå=uåÇ=káÅÜíJhuåÇÉåLwáÉäÖêuééÉå=

• ^åò~Üä=ÇÉê=kÉuâuåÇÉå=

• ^Äë®íòÉ=å~ÅÜ=wáÉäÖêuééÉå=uåÇ=mêçÇuâíëÉÖãÉåíÉå=

• wuÑêáÉÇÉåÜÉáí=ÇÉê=^Äë~íòãáííäÉêLhuåÇÉå=ãáí=ÇÉê=j~êâÉíáåÖ~âíáçå=EÄÉá=_O`F=

• huåÇÉåäçó~äáí®íëáåÇÉñ=

=
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aáÉ=sçêå~ÜãÉ=îçå=j~êâÉíáåÖ=jÉíêáÅë=Éêä~uÄí=ÉáåÉå=qê~ÇÉJlÑÑ=êáî~äáëáÉêÉåÇÉê=j~êâÉíáåÖã~≈J

å~ÜãÉå=~åÜ~åÇ=ÇÉë=oÉíuêå=çå=j~êâÉíáåÖ=fåîÉëíãÉåíëK=rå~ÄÜ®åÖáÖ=îçã=rãÑ~åÖ=ÇÉê=jÉëëJ

îÉêÑ~ÜêÉå=áëí=Ç~ÑΩê=Éáå=âçåíáåuáÉêäáÅÜÉê=hçåíêçääéêçòÉëë=åçíïÉåÇáÖI=uã=ÉáåÉå=îçääÉå=kuíòÉå=

òu=ÉêòáÉäÉåK=aáÉëÉê=ÄÉáåÜ~äíÉí=ÇáÉ= fåÑçêã~íáçåëÄÉëÅÜ~ÑÑuåÖI=ÇáÉ=^å~äóëÉ= ëçïáÉ=ÇÉå=oÉéçêíK=

=

fåíÉêåÉ=hçããìåáâ~íáçå=ÇÉê=j~êâÉíáåÖJmÉêÑçêã~åÅÉ=~äë=bêÑçäÖëÑ~âíçê=

bë=âäáåÖí=ëç=ëÉäÄëíîÉêëí®åÇäáÅÜI= áëí=Éë=~ÄÉê= áå=ÇÉê=oÉ~äáí®í=åáÅÜíI=Ç~ëë=ÇáÉ=jÉëëÇ~íÉå=EpçääJ=

uåÇ=fëíJtÉêíÉ=ÇÉê=fåÇáâ~íçêÉåF=áå=ÇáÉ=Ö~åòÉ=j~êâÉíáåÖJlêÖ~åáë~íáçå=ëçïáÉ=áå=ÇáÉ=dÉëÅÜ®ÑíëJ

ÑΩÜêuåÖ= âçããuåáòáÉêí= ïÉêÇÉåK= pÅÜåÉääI= ÉáåÑ~ÅÜ= uåÇ= îáëuÉää= ëçääíÉ= ÇáÉë= àÉÇçÅÜ= ÖÉëÅÜÉÜÉåK=

sçå=ÇÉå=_ÉíÉáäáÖíÉå=â~åå=Ç~åå=ëÅÜåÉää=Éêâ~ååí=ïÉêÇÉåI=ïÉäÅÜÉ=sçêÖÉÜÉåëïÉáëÉ=ÑuåâíáçåáÉêí=

uåÇ=ïÉäÅÜÉ=sÉêÄÉëëÉêuåÖÉå=îçêÖÉåçããÉå=ïÉêÇÉå=ãΩëëÉåK=t~êÉå=ÇáÉ=j~êâÉíáåÖã~≈å~ÜãÉå=

ÉêÑçäÖêÉáÅÜI=ëç=ÇáÉåí=ÇáÉ=hçããuåáâ~íáçå=ëçïçÜä=ÇÉê=jçíáî~íáçå=ÇÉê=jáí~êÄÉáíÉê=~äë=~uÅÜ=ÇÉê=

ÄÉëí®íáÖíÉå=hçãéÉíÉåò=ÇÉê=j~êâÉíáåÖçêÖ~åáë~íáçå=ÑΩê=ÇáÉ=dÉëÅÜ®ÑíëÑΩÜêuåÖK===

báå=åáÅÜí=òu=uåíÉêëÅÜ®íòÉåÇÉê=sçêíÉáä=ÇÉê=jÉëëuåÖÉå=ÇÉê=j~êâÉíáåÖJmÉêÑçêã~åÅÉ=áëí=ÇáÉ=Ü∏J

ÜÉêÉ= nu~äáí®í= áå= ÇÉê= wuë~ããÉå~êÄÉáí= ãáí= ÇÉê= sÉêíêáÉÄëçêÖ~åáë~íáçåK= dÉê~ÇÉ= ÇáÉ= í~âíáëÅÜÉå=

j~êâÉíáåÖã~≈å~ÜãÉå=EmêÉáëI=mêçãçíáçåF=ÉêÑçêÇÉêå=ÉáåÉ=ÉåÖÉ=wuë~ããÉå~êÄÉáí=ãáí=ÇÉã=sÉêJ

íêáÉÄ=uåÇ=ÇÉêÉå=bêÖÉÄåáë=ÄòïK=_ÉïÉêíuåÖ=ëçääíÉ=~uÑ=_~ëáë=łÜ~êíÉêE=c~âíÉå=ÉêÑçäÖÉåK=bë=â~åå=

ëçãáí= âä~ê= ÑÉëíÖÉëíÉääí= ïÉêÇÉåI= ïçê~uÑ= bêÑçäÖÉ= çÇÉê= jáëëÉêÑçäÖÉ= áã= ^Äë~íò= îçå= mêçÇuâíÉå=

ÄÉêuÜÉåK= bíï~áÖÉ= uåÄÉêÉÅÜíáÖíÉ= pÅÜuäÇòuïÉáëuåÖÉå= ~å= ÇáÉ= j~êâÉíáåÖJlêÖ~åáë~íáçå= ëçääíÉå=

Ç~ãáí=ÇÉê=sÉêÖ~åÖÉåÜÉáí=~åÖÉÜ∏êÉåK===

=

jÉëëÉå=páÉ=ÑΩê=ÉáåÉ=ÄÉëëÉêÉ=mÉêÑçêã~åÅÉ=ÇÉë=j~êâÉíáåÖëK=

auêÅÜ=Ç~ë=ëóëíÉã~íáëÅÜÉ=qê~ÅâáåÖ=ÉêÖÉÄÉå=ëáÅÜ=áã=i~uÑÉ=ÇÉê=wÉáí=ïÉêíîçääÉ=eáåïÉáëÉ=~uë=ÇÉå=

~å~äóëáÉêíÉå=jÉëëuåÖÉå=ΩÄÉê=ÇáÉ=táêâë~ãâÉáí=îçå=í~âíáëÅÜÉå=j~êâÉíáåÖã~≈å~ÜãÉåK=eáÉêãáí=

ëÅÜ~ÑÑÉå=ëáÉ=ÇáÉ=j∏ÖäáÅÜâÉáíI=ÇáÉ=hÉó=aêáîÉê=ÇÉë=j~êâÉíáåÖJ=uåÇ=sÉêíêáÉÄëÉêÑçäÖ=òu=áÇÉåíáÑáJ

òáÉêÉå=uåÇ=òu=ãÉëëÉåI=ÇáÉ=ëíê~íÉÖáëÅÜÉå=sçêíÉáäÉ=ÇÉë=råíÉêåÉÜãÉåë=ÑÉëíòuëíÉääÉå=ëçïáÉ=ÇÉå=

Ñáå~åòáÉääÉå= báåÑäuëë= ÉáåÉê= j~êâÉíáåÖáåîÉëíáíáçå= îçêÜÉêòuë~ÖÉåK=

=

hÉáåÉ=jÉëëuåÖÉå=áã=j~êâÉíáåÖ=îçêòuåÉÜãÉåI=ÜÉá≈í=ÄäáåÇ=òu=~êÄÉáíÉåK=aáÉ=wÉáíÉåI=áå=ÇÉåÉå=

j~êâÉíáåÖJ_uÇÖÉíë= ~uëëÅÜäáÉ≈äáÅÜ= å~ÅÜ= hçëíÉåÖÉëáÅÜíëéuåâíÉå= uåÇ=åáÅÜí= å~ÅÜ= sÉêíêáÉÄëÉêJ

ÑçäÖ= uåÇ= bÑÑáòáÉåò= ÑÉëíÖÉäÉÖí= ïÉêÇÉåI= ëçääíÉå= ÉåÇÖΩäíáÖ= îçêÄÉá= ëÉáåK 

 


